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Who we are and what we do
Early Years Scotland is committed to providing the very best start in life for every child in Scotland.
We are the leading national organisation for children pre-birth to 5.
There are two main strands to the work of Early Years Scotland:
•

We offer membership for Early Learning and Childcare settings, including nurseries, playgroups
and parent and toddler groups. Early Years Scotland offers many membership benefits, such as a
helpline, specialist insurance and legal advice, curriculum and business support, policy templates, a
members’ area on our website, magazines, and all for about £100 a year.

•

Our qualified, professional staff also work directly with children, parents and carers at home, in local
communities and in prisons.

Underpinning all of this, we inform and influence local and national policy and we are developing a range
of training opportunities.
As the number of funded hours of Early Learning and Childcare continues to increase, Early Years
Scotland aims to ensure that quality is not compromised.

Our Aspiration
We aspire to see a Scotland where every baby and young child’s life chances are enriched by high
quality Early Learning and Childcare which is affordable, accessible and in accordance with individual
preference and need.
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Chairperson’s
Report

T

his has been a significant year as
we became Early Years Scotland in
February. We have settled well into
the new name and the organisation is
increasingly recognised, nationally, as a major
force in the sector.
We have had many highlights, with local
authorities funding the membership of all Early
Learning and Childcare settings in their council
and recruiting members of Early Years Scotland
staff to support training.
We have launched a well-received magazine
‘Parent Chat 0-5’ for parents in addition to our
successful practitioners’ magazine.
We had the great pleasure of welcoming new
staff, including our new Depute Chief Executive
Jane Brumpton. I also had the privilege of
thanking many of the staff team, on behalf of
the Board, at a very successful two day staff
conference in May.
However, we also face economic challenges with
standstill budgets and major funders moving to
the tendering process. This inevitably brings
a range of issues which require creative and
innovative solutions, all of which the highly
committed Early Years Scotland Board and staff
are well placed to deliver.

44

We are acutely aware that Early Learning and
Childcare settings in the voluntary sector are
themselves experiencing increasing difficulties
with sustainability and staff finding that there
are more secure opportunities being offered by
local authorities. At Early Years Scotland, we
will continue to do all we can to support all of our
members across the sector in this changing and
challenging environment.
Finally I would like to thank all of the Early Years
Scotland staff, who dedicate themselves to the
children and families in all areas of Scotland, and
the Early Years Scotland Board, as they continue
to give unstintingly of their time to support the
organisation.

Barbara Dale
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A Message
from our
Chief Executive

he year ended in a flurry of excitement
and celebration on 24 February 2015
when the Scottish Pre-school Play
Association became Early Years Scotland.
A launch event was held to celebrate the
organisation’s new name along with the unveiling
of our new logo and website. Our name was
launched by the Acting Minister for Children and
Young People MSP Fiona McLeod, at Scaraway
Nursery School. The event was attended by many
special guests, including the children, staff, and
many early years colleagues from across the
country.
The year was characterised by ‘firsts’ as the
first ever local authority funded all of their Early
Learning and Childcare settings as a blanket
membership agreement. We were delighted
to welcome our first local authority settings into
our membership; previously our members were
from the voluntary and private sectors. We
appointed our first Early Years Training Officer,
and we also delivered our services for children
and families from nursery settings for the first
time. We installed a new management information
system and website to ensure our members have
a positive online experience. We created our
first bespoke ‘private portal’ for one of our local
authorities to enable all of the early years staff
across the authority to share policies, materials,
challenges and solutions online. We are delighted
to have members in all of Scotland’s 32 local
authorities.

groups at national and local level. In this way, we
have increased our partnerships and improved our
profile as we influence and inform the shape of the
policy and practice landscape across the country.
It is clear that as Scotland’s national specialist
early years organisation, we are going from
strength to strength as we become increasingly
a pivotal part of the rich tapestry that makes
up Scotland’s unique and diverse early years
landscape. As government funded early
learning and childcare expands, we will work
hard to ensure that the quality of provision is not
compromised for Scotland’s youngest and most
disadvantaged children.
On behalf of the Board of Directors and staff, I
would like to express our most sincere gratitude
to all of our funders without whom, we would
be unable to support the early years workforce
and young children and their families across the
country.
With the dedicated commitment and expertise
of our Board of Directors and full staff team, we
look forward to another year of working with our
many partners to support our youngest children,
by working to reduce inequalities and closing the
attainment gap, and making Scotland the global
capital of high quality early learning and childcare.

Jean Carwood-Edwards

As our services in local communities and prisons
have expanded and developed, so too has the
size of our qualified early years staff team. We
have had the privilege of welcoming both new
colleagues and also a new Director to the Board.
As our organisation has fast become the ‘go to’
specialist early years organisation in Scotland, we
have been invited to join and contribute to many
of the significant working and strategic early years
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Supporting our
Membership
930 Members of Early Years Scotland in 2014-15
Early Years Scotland has 39 new groups comprising 29 Parent and Toddler groups, 5 All Day Care, 3
Playgroups, 1 Crèche and 1 Out of School Care, plus 23 agency members and 13 individual members.
For the first time two local authorities have agreed to fund membership fees for Early Learning and
Childcare (ELC) settings. Scottish Borders Council will pay for all ELC settings, including local authority,
private and voluntary sector, within the authority, and Dumfries & Galloway Council will pay membership
fees for all of their local authority settings.
6

National
Information
Helpline
With many calls to our helpline last year, our
information service has given support to our members
on a variety of matters.
These have included constitutional queries,
curriculum queries, employment issues, health and
safety matters, PVG checking, committee issues,
policies, qualifications, medical insurance, financial
issues and the Care Inspectorate.

“

Once more a very
prompt and helpful
response from Early Years
Scotland
Early Learning and
Childcare Setting Manager

Insurance
Early Years Scotland’s insurance package for members
is managed by RSA (Royal & Sun Alliance PLC). Our
information service has dealt with many enquiries
regarding insurance cover and has responded in a
timely, professional manner.
Ensuring that effective, appropriate insurance cover is
in place for voluntary and private settings is critical. It
can, however, appear to be a challenging and confusing
process for our members, who may not have had any
prior experience of arranging insurance.
Early Years Scotland supports members throughout the
entire process, making it simple and streamlined. Early
Years Scotland receives excellent feedback on this
service.

7
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Communications and Resources
Our communications with members and other stakeholders have continued to develop using electronic
news bulletins and our increasing use of social media platforms such as Twitter and Facebook. As part of
the new management system, a new website has been created. It includes an enhanced members’ area
which features new resources.

Magazines
During the year, First Five magazine has been renamed Early Years Scotland Magazine for Practitioners.
The magazine has continued to be well received and to be a valuable source of news and features on
policy issues and practice in early years services. It is being produced three times a year.
Early Years Scotland has developed a sister magazine for parents ‘Parent Chat 0-5’ which is also being
produced three times a year.

Early Years Scotland
produces a magazine
for practitioners as
well as one for parents
of children 0-5 years
Early Years Scotland Magazine Critical
Friends’ Group
The new Early Years Scotland Magazine Critical Friends’ Group comprises a cross section of readers. It
meets to discuss every edition of the magazines and to provide feedback to inform future issues.

Social Media
Increasing the use and effectiveness of Social Media has been an area of development. Early Years
Scotland’s Facebook popularity has risen dramatically over the year. The main page and the local pages
which highlight our work in four areas across Scotland, have attracted a lot of attention. We are confident
that this increase in interest will continue.

National Annual Conference
164 delegates attended the ‘Early Years Policy and Practice Now - what’s happening in Scotland?’
Conference and AGM which took place in Glasgow in October. Opened by the Dunblane Junior Show
Choir singing ‘Oliver’ the conference was chaired by Tam Baillie, Scotland’s Commissioner for Children
and Young People. Speakers included:
•
•
•
•
•
8

Aileen Campbell MSP, Minister for Children and Young People.
June O’Sullivan MBE, Chief Executive, London Early Years Foundation
Heather Douglas, Early Years Manager, Glasgow City Council.
John Carnochan OBE, independent Consultant
Jean Carwood-Edwards, Chief Executive, Early Years Scotland
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Professional Learning
Early Years Scotland staff have benefited from the following training:
Building the Ambition, Early Years Collaborative, Bookbug, Child Protection, Improving our Approaches
to Evaluation, Baby Massage, Self-evaluation and other sessions delivered at the Staff Conference.

Supporting Local Authority Nurseries
Early Years Scotland is pleased to report that it is now supporting local authority nurseries in Dumfries
and Galloway and the Scottish Borders.

9
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Working
Directly with
Young Children
and Families
10
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The Local Perspective:
Support on the Ground
The feedback we have received from our settings
about our Direct Support and Information Services has
demonstrated how much these are valued.

“

It has been fantastic.. The Play
Practitioner who has led all of
our sessions has been great. A
very confident, friendly worker
who has put the parents and
their children at ease.
Thank you for all your
advice over the past few
years. It has been great
to know that you are
only a phone call away if
needed!

“

I would just like to thank
you very much for all
your support as per usual,
I mean that. You have
taken a lot of pressure
and unhappiness from us

“

I just wanted to say a
huge thanks for this.
Taking part in the Early
Years Scotland film was
amazing. I have watched
it several times and it has
brought tears to my eyes
each time. This is such
a lovely thing to share
with staff in particular,
as it shows them what a
wonderful job they do
and it will be great to
use for promoting our
playgroup too
As a playgroup we have
been working hard and
the support we have been
given has helped. We have
been given feedback from
the Care Inspectorate
which has identified our
gradings as 5s

11
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Dumfries and Galloway
1-1 Support Service Supporting Individual Families
Early Years Scotland Play Practitioners have provided support for families who were experiencing
disadvantage or difficulty and were identified as being likely to benefit from individual intervention.
They have supported parents to support their child through shared approaches to developing and
strengthening relationships, bonding, learning and interactions.
Sessions have taken place at the family home or in other settings. The frequency and duration of these
have been planned in line with individual needs, preferences and circumstances, and an emphasis
placed on facilitating transitions into a group and/or mainstream provision. These transitions have been
promoted and supported as a matter of priority to ensure that independence rather than dependence is
valued and encouraged.

A mum was asking for help for her two year
old son who had been exhibiting some
challenging behaviour. Weekly hourly play
sessions were arranged for a time when
both parents could be present, to ensure
a consistent approach in managing their
child’s behaviour.
The sessions benefited the family as new,
developmentally appropriate play ideas, which
were enjoyable for the child, were introduced.
These encouraged child and parent interaction
and could be repeated by the parents at home.
The sessions also provided an opportunity to
monitor and observe the child-parent interaction
and focus on specific difficulties.
The visits allowed a professional relationship
to be established between the Play Practitioner
and parents, as well as the child. This made
it easier for the mum to open up about other
difficulties she was having, including a difficulty
in dropping off and picking up the child at
nursery. The Play Practitioner was able to make
contact with the nursery and support the mum
in this area, as well as working in partnership
with the nursery staff, to put strategies in place

for supporting home to nursery transition. The
child’s behaviour improved, and the mum’s
confidence increased.  
The play sessions were designed to fit around
the parents’ and child’s needs and this meant
that the outcomes and needs of the child and
family could be targeted specifically as needed
each week. Mum herself commented on how
much the play sessions had helped her.

“

Both me and the boys are
happier, we listen and talk to
each other. I feel I can manage
the boys in public now and I
am not worried about what
people think of me

Thanks to a multi-agency approach, the ability
to share information and ensure all partners
were aware of situations and struggles by the
mum - positive, appropriate support was able to
be offered to the child and family. The 1-1 play
sessions played a vital role in supporting the
child and family and improving outcomes.

Support for Early Learning and Childcare Settings
An Early Years Scotland Development & Support Officer has provided enhanced direct support to all
partnership Early Learning and Childcare settings throughout Dumfries & Galloway (including parent and
toddler groups).
Support and assistance has been provided to management committees on their roles and responsibilities
with support being prioritised with establishments in most need. Business health checks and committee
audits have been undertaken and professional support provided on financial, business and management
issues to improve sustainability and assist with external funding applications. Support and advice has
also been provided on; staff supervision and appraisals; using robust policies and procedures; effective
recruitment and compliance with PVG memberships schemes; support regarding SSSC registration
requirements and self-evaluation of services.
12
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Scottish Borders
Early Years Scotland’s latest partnership is with Scottish Borders Council. The Council has provided
Early Years Scotland membership for 160 Early Learning and Childcare settings, in order to give them
specialist support. This includes private, voluntary and local authority settings.
The Early Years Scotland Development & Support Officer worked with local education officers,
committees and staff from local authority, private and voluntary settings to create a positive support
network for early years providers. She worked with the early years workforce to develop the
effectiveness of settings, and seek forward-thinking strategies to develop services across the Borders.
Projects include supporting targeted early intervention projects, developing programmes in partnership
with Scottish Borders new Early Years Centres, supporting the voluntary sector and developing
services.  The Development & Support Officer is available to support groups with Scottish Borders’
new procurement framework and will be offering training and support for staff teams and new voluntary
management committees.
Early Years Scotland is offering a wealth of services to settings in the Borders from insurance to training,
policy and curriculum advice to inspection support and funding advice.
“We are very excited to be collaborating with Early Years Scotland. We have a fantastic opportunity to
work together providing leadership, relevant, up to the minute information and practical support for all
our early years providers in the Borders. Having a dedicated Early Years Scotland Development &
Support Officer in place, will help us take our provision to the next level, adding considerable value to
existing supports available to all early years settings.” Marjorie Hutton, Early Years Strategy Officer
at Scottish Borders Council

Glasgow
Early Years Scotland works with Glasgow City Council to offer a wide variety of support and a range of
services throughout the city.
Early Years Scotland’s Development and Support Officers offer Direct Support to Early Learning and
Childcare settings and Parent and Toddler Groups in the voluntary sector by offering a variety of types of
service.  Our services include committee support and training, finance, employment, policy development,
Care Inspectorate and HMIE guidance and supporting early learning and childcare provision and expansion
to help to keep settings sustainable.
Our Early Years Practitioners also deliver a variety of services directly for children and families. These
include ‘Off to a Good Start’ and ‘Early Explorer Workshops’ which promote a healthy life style.
Our locally based staff also deliver Stay and Play sessions in various locations in Glasgow and they work
together with staff in early years settings to offer support for families with babies and children mainly under
the age of three. The aim of this project is to promote attachment, child learning and development and
parents’ enjoyment and confidence in playing with their children.  Early Years Scotland encourages parents
to use a range of local facilities and our practitioners signpost parents to many other relevant services.
Our wide range of services are evaluated carefully and responses indicate a very high level of participation
and satisfaction.

Aberdeenshire
The three Development and Support Officers within Aberdeenshire provide support and advice to Early
Learning and Childcare Settings and Parent and Toddler groups throughout the council area taking account
of and meeting the outcomes of GIRFEC. A variety of issues are covered in relation to governance,
staffing and regulation requirements. DSOs regularly attend the local Early Years Forums within the six
community areas contributing and representing groups’ views, interests and needs. The reports to date
indicate a large number of settings are well supported and the service is extremely valued.
13
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Aberdeen City
Early Years Scotland has provided information, advice and support to early learning and childcare settings
within the city through the support of Development & Support Officers.   There are many under-fives
settings such as PEEP, Stay and Play and crèches.  Early Years Scotland has filled the gaps with two
generational shared play sessions in areas of Aberdeen with Stay and Play, Baby Play and Baby Massage
sessions.
Early Years Scotland has run Stay and Play sessions within the city. These are drop-in sessions for parents
and children to relax and enjoy some special time together, while learning through play. A Play Practitioner
has delivered the play sessions to families experiencing disadvantage and their children aged 0-3 years.
They are structured, facilitated, shared sessions with songs and rhyme time, messy play, arts and craft
activities and physical play. The focus is on shared play and learning between children and their parents
and carers.   Baby massage sessions have taken place in Northfield and Tillydrone.   Sessions have been
delivered in community venues that are accessible to families living within these areas.
Through consultation with parents and carers, Baby Play sessions have been established. This has allowed
the Play Practitioner to provide the families with more developmentally appropriate activities. In total 138
families have attended with 164 children.
Early analysis shows that children are displaying stronger attachment and positive relationships with their
parents. Parents and children are engaging through messy play, physical activities, songs, stories, puzzles
and role play. There has been improved communication and parents have gained confidence and skills.

Fife
The Development and Support Officer and Early Years Practitioner continue to work in partnership with the
Local Authority to ensure that all children have the best start in life.The Early Years Practitioner has been
working with the Community Learning Development team within the council to provide an alternative way
to support Parent and Toddler groups which will ensure all groups receive a visit four times a year. This is
currently being piloted within the Kirkcaldy and Dunfermline areas.
Support to Early Learning and Childcare Settings continues with a variety of issues being addressed and
continued investigation into the Peripatetic Management Model. The Development and Support Officer
provides support on a variety of issues and links with the Local Authority to provide support to the settings
providing funded early learning and childcare.
The partnership with the South West Hub continues to provide and develop a service to disadvantaged
families in the area.

“Stay and Play has
provided a very
supportive environment
for C to learn new
skills.”

14
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“The Stay and Play
sessions are excellent,
offering support for both
parents and children.
The session is a priority
in my week and I have
attended every session
due to this.”

“

“We have both
made friends we
now meet with
outside of the Play
Sessions.”

“I find the sessions
very valuable and
worthwhile. My little
boy loves coming
along each week and
tells everyone about
his time at nursery.”
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Baby Massage
Early Years Scotland Play Practitioners have provided courses in baby massage, which is highly beneficial
for both parent and baby.
After being advised by her Health Visitor, one new mum whose baby was having terrible colic, came along
to baby massage. She told staff, “My baby just screams. It’s horrible being unable to soothe him and I hear
the tummy massage really helps.”
The mum updated the Play Practitioner every week on the baby’s progress and all the different things she
was trying, to help baby. “Being able to massage him allows me to really relax my baby when he isn’t upset.
I really feel that doing the tummy massage daily is helping him and it gives me the ability to help and relax
him, while having some one-to-one time.”
The Play Practitioner noticed the mum’s confidence growing throughout the sessions, with both the
massage strokes and in handling her baby.

Stay and Play & Stay and Play PLUS
Stay and Play sessions have been held in Aberdeen, Glasgow, and Dumfries & Galloway. Early Years
Scotland Play Practitioners have worked alongside families during interactive play sessions to improve
experiences for the children and their parents, reduce the risk of increased disadvantage on the part of
individual families, and help parents to improve their children’s health, wellbeing, learning and development.
The Play Practitioners have also delivered Stay and Play and Stay and Play PLUS sessions in schools.
“We currently have one of these sessions running in our school and it has been very well received by
the parents and their children. The area lacks toddler groups and surrounding areas are difficult to get to
without a car, so they have had an even bigger impact on the community than we had initially expected.
The worker is an asset to the organisation and is always organised and welcoming. The children now
describe the group as going to their own big school. They are now mixing better with others.” Nursery Head
15
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Early Explorer Workshops
Early Years Scotland staff have worked in parent and toddler groups in North, South and West Glasgow
and Forth Valley to provide two generation, shared play based experiences. As well as enjoying and
learning from the sessions, the children and parents have found that interactions and relationships have
strengthened and their knowledge and understanding of the importance of a healthy diet and exercise
has developed and increased.
“My son is thriving and I know the group has a lot to do with that. His speech has greatly improved with
being at the group and interacting with other children and adults.” Parent

Supporting the African community:
Best Start 0-5
Early Years Scotland has been working in partnership with the Wheatley Group. The Group has entered
into a partnership with Next Step Initiative, to form the African Housing Forum Scotland. This is in order
to look at improving the involvement of African communities and tenants who live within Wheatley Group
properties.
This community involvement is about directly involving the communities in the everyday issues that affect
them. The Forum highlighted the fact that the African community was not engaging in local early learning
and childcare provision. This identified need became the basis of Early Years Scotland’s support and
resulted in the Best Start 0-5 Pilot Programme sessions for the African community, which has facilitated
shared play sessions for families with young children.
Twice weekly sessions have been delivered in Townhead Community Hall and Govan Next Step
Initiative. They offer families opportunities for fun and learning together with arts and crafts, messy play
and singing etc. and time for children to explore, plus the opportunity for parents to chat with the Play
Practitioner and each other. The programme is continuing to develop and we are evaluating its success.
16
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North Lanarkshire Parent and
Toddler Support Programme
Early Years Scotland has delivered a programme working in partnership with North Lanarkshire Council
and North Lanarkshire Early Years Collaborative to run workshops in parent and toddler groups
throughout North Lanarkshire. The purpose was to build in parent and child interaction and build
attachment through early intervention.
The project was very successful and produced good results. We worked with blocks of six parent and
toddler groups over an eight week period. In January 2015 alongside the parent and toddler groups
support we ran Stay and Play sessions in four different types of settings; a primary school, nursery
school, family centre in a community centre and a Polish toddler group. The progress and development
of these sessions was very encouraging. Staff observed and reported on an improvement in the parent
child interaction, the participation levels of parents with their child, and an increase in confidence in both
parents and children.

When the family first started coming the mum
said that dad was there too as she did not feel
comfortable going out of the house on her
own with her 15 month old twins. She said
that she received support from other agencies
at home as she was finding it difficult with the
twins.
Over the weeks the mum started to come to
the group without any support. She said that
she felt comfortable as she knew that the Play
Practitioner was on hand with support if she
needed it. The twins are developing well and
have been starting to try new food. Information
and advice on weaning and how important lumpy

foods are has been provided. This has helped the
mum to give the twins more foods to try.
A difference has been made to the mum’s
confidence in supporting her children.  She is
allowing them to explore and be curious about
their surroundings, whereas at the start of the
group the mum wouldn’t let them move off the
mat in case they got hurt.
The mum said that coming to Stay and Play was
one of the best decisions that she could have
ever made as it has helped her considerably, and
brought her children on so much. It had been
amazing to attend.

17
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Early Years Scotland in Prisons:
Learning Together Through Play

Care Accolades Award
Our Learning Together Through Play project was selected as the winner of
the One to Watch category of the Annual Scottish Social Services Council
National Care Accolades Awards. The Awards celebrate and promote
excellent practice and workforce development in social services.
The project, which began in HMP Dumfries, allowed the organisation to
start work with HMP Low Moss and also with HMP and YOI Grampian.
The project aimed to achieve better outcomes for children through
fostering stronger family relationships, thus contributing to reducing reoffending and the generational
cycle of offending. Encompassing work with prisoners, partners and children up to five, it covered
facilitated pre-visit sessions for visiting families, family play sessions, baby massage, a tailored
Fathers’ Programme for prisoners and community family play sessions for prisoners on release.
Activities focused on playing and learning together, and included action songs, messy play, arts and
crafts, free play and story time.
Pictured with the Care Accolade are, from left to right: Linda Davidson, Play Practitioner;
Lynne Johnstone, Play Practitioner; Jean Carwood-Edwards, Chief Executive, Ian Williamson,
Communications Coordinator; Gwen Garner, Play Practitioner; and Steven Craighead, Head of
Offender Outcomes at HMP Dumfries.

18
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HMP & YOI Grampian
The Early Years Fathers Programme ten week course has covered experiential learning, discussion
and taught sessions for dads. It has raised awareness of a range of topics related to children and play.
Topics have included play, brain development, children’s rights, child development, child safety, healthy
eating and attachment theory and also some self-reflection for dads about their own childhoods.
Dovetailing with the theoretical sessions, Early Years Scotland delivered family play visits. These
offered the families opportunities to improve interactions and attachments so that relationships with
their children would be more likely to stay strong, thus leading to more positive outcomes for the
children. Baby massage sessions have also been on offer.
Thirty eight dads attended with 56 children, three of whom with their families have been signposted
onto Early Years Scotland’s Stay and Play sessions in the community, including baby massage and
baby play groups. This has ensured that the families received continuity of care, with familiarity of
activities, songs, rhymes etc. Early Years Scotland staff planned sessions according to the individual
needs of the families.

HMP Low Moss
The Scottish Prison Service and Early Years Scotland have developed a positive partnership, funded by
Big Lottery, which offers mutual support and guidance, for the benefit of fathers and their families.
‘Due to the dad’s commitment to the Fathers Programme and the family play sessions, it was approved
for him to go out from prison to attend a course and on release he walked into employment.” Family
Case Management Officer
“I don’t know what has happened in the last few weeks, well aye, I do, it’s been the play sessions, we
have become so close, closer than we have ever been. I won’t be back in here, my family needs me at
home.” Dad’s feedback

Lynne Johnstone, Early Years Scotland Play
Practitioner, works at HMP Low Moss. She
describes the impact of our work on one
family.
One family attended the family play sessions
for a 10 week block. At first the child liked to
run around the visit room and his dad would
chase him around trying to get him engaged
in the planned activities. The child eventually
came to join in the gloop activity and played
with this for a while. This was the first time the
child had sat at an activity for any length of
time. He was very independent and didn’t want
his dad to do the activity with him, but his dad
sat beside him.
Over the weeks the child started coming
in asking what we were doing today and
spending more time at the activities. I was
including his dad in the activities and asked the
child if he thought his dad would like to play
too? He began to play with his dad. At the last
session they were making up their own games
together using the hammer and ball game.

Both the child and his dad grew in confidence
and closer together.
Feedback from the child; ‘This is just like
nursery at ma dad’s work, I can play with dad.’
Feedback from the dad; ‘I don’t know what has
happened in the last few weeks, well aye, I do,
it’s been the play sessions, we have become
so close, closer than we have ever been. I
won’t be back in here, my family needs me at
home.’
‘Due to the dad’s commitment to the fathers’
programme and the family play sessions, it
was approved for him to go out from prison
to attend a course and on release he walked
into employment.’ Family Case Management
Officer

“

This is just like nursery at
ma dad’s work, I can play
with dad
19
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“

If attachment is there with parents when young,
children are more likely to develop stronger
relationships and have positive outcomes, rather
than end up in prison themselves.
Jean Carwood-Edwards, Chief Executive,
Early Years Scotland
20
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Working in
Partnership
and Influencing
Policy
Partnerships
The number and type of partnership agreements has exceeded expectations. Early Years Scotland
has successfully raised the organisational profile and become more adept at identifying partnership
opportunities and turning them into strong partnership working agreements. We have represented the
organisation, our members and the early years voluntary sector interests working with the following:
Scottish Childminding Association • National Day Nurseries Association • the Care Inspectorate and
its High Level Advisory Group • seven local authorities • NHS Community Food and Health • Play@
home • NHS Health Scotland • two Health Boards • three prisons - HMP Dumfries, HMP Low Moss,
HMP Grampian • Violence Reduction Unit • Aberdeenshire Alcohol and Drug Partnership • Daisy Chain •
Cattanach • TASK and Darnley Street Family Centre • SSSC and its Strategic Code of Practice Review
Group • Scottish Government and its Early Learning and Childcare Statutory Guidance Group • Children’s
Commissioner for Children and Young People • Triple P • Scottish Book Trust • Glasgow Life • Education
Scotland • Dundee University • The Wheatley Group • Committee for Childcare Reform • Glasgow Clyde
College • Scottish College for Educational Leadership • Scottish Play Council • Early Years Collaborative
• the National Play Strategy Group and its Implementation Sub Group • the Commission for Widening
Access to Higher Education • Scottish Government Workforce Review Group • Commission for Childcare
Reform Group • SSSC Childhood Practice Development Group, and SQA’s Validation Panel to approve
the new HNC in Childhood Practice • Edinburgh Play Forum • Third Sector Interface.

Policy
We have informed and influenced the early years policy development agenda by working with the
Scottish Government and other partner agencies. One example of this is Early Years Scotland’s
membership of the National Play Strategy Group and the National Play Strategy Implementation Group
and sub-groups.
We are committed to working with our partners to help Scotland’s children have the very best start in life.
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Financial Overview 2014-15
Total income for the year was £1,329,518
Net incoming funds for the year was £38,538
Summarised Accounts
INCOME
						£000s 				%
		
Scottish Government Grants 					537,989			41		
Other Grants 							55,524				4		
Local Authority Grants 						575,647			43		
Membership Fees 						
66,100				
5		
Fundraising & Sponsorship 					
10,547				
1		
Bank Interest 							
12,508				
1		
Other Income 							71,203				5
								

1,329,518

EXPENDITURE
Staff Costs
Salaries 							890,359 			69		
Training 							8,783 				1		
Expenses 							71,404 				5		
Recruitment 							
7,012 				
1
Other Operating Costs
Premises 							57,264 				4		
Administration 							76,448 				6		
Professional Fees 						
39,269 				
3		
Other Costs 							140,441 			11
		
								1,290,980
SURPLUS FOR YEAR 			

Chart Title
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38,538

Chart Title
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Professional Fees 					
Other Income
Other Costs
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Board of Directors
Early Years Scotland’s Board of Directors for the year 2014-2015:
•
•
•
•
•
•
•

Beverly Malcolm
Fraser Sanderson
Graeme Alexander
Anne McPherson
Mariessa Devlin
Marion Flett
Barbara Dale

Thank You to Our Funders
We would like to offer our sincere thanks to all of our funders.
We are grateful for the support we have received from the Scottish Government, local authority funding
from Aberdeen City, Aberdeenshire, Dumfries & Galloway, Fife, Glasgow City, North Lanarkshire Council
and Scottish Borders, funding from the Big Lottery Fund ‘Investing in Communities’, NHS Greater
Glasgow and Clyde, Scottish Government 16B, Aberdeenshire Alcohol & Drug Partnership, Aberdeen
Integrated Children’s Services Nurture Outcome Group, Wheatley Group.
Corporate Funders
We would like to extend our appreciation to Glasgow City Council and TTS Ltd. for their financial support
towards our annual conference and AGM and donations of products for readers of our magazine,
Cool Milk and Mackay Corporate Insurance Brokers who have sponsored publications, Yorkshire and
Clydesdale Bank Community Awards.
Pro-Bono Support
Ernst & Young have provided the organisation with meeting rooms throughout the year, which has been
extremely helpful and greatly appreciated.
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and Impact Report. MacKay Corporate Insurance Brokers is a trading name of Alan R MacKay & Co Ltd who are authorised and regulated by the
Financial Services Authority.

Early Years Scotland
21-23 Granville Street, Glasgow G3 7EE
Tel: 0141 221 4148 Fax: 0141 221 6043
Email: info@earlyyearsscotland.org

earlyyearsscotland.org
Early Years Scotland is a company limited by guarantee registered

in Scotland Registration No 86932 and a Scottish Charity Registration No SC003725

